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New Media
CD-Rom: "They’re Counting On You" Interactive Guide to School Leadership
Submitted by Michigan Association of School Boards (MASB)
Objective:
Each year, Michigan exchanges approximately 500-600 new school trustees. Incumbents retire or are defeated in June school board elections, replaced by citizens unfamiliar with the complex role they are assuming. These new trustees are our most important constituents to educate because they are usually unfamiliar with the school board meeting process, legal implications they may face, and simply, the role they have in shaping public education in their community. These new board members also are unfamiliar with MASB and the services and resources we provide to help ease their worries and ensure a smooth transition.
Our goal is to reach 100 percent of these newly elected school trustees with an appealing and dynamic message that convinces them of the importance of training and motivates them to connect to resources through MASB’s web site. MASB is constantly reviewing member needs and the effectiveness/efficiency of member programs. Past member surveys indicated that MASB needed to experiment more with technology and electronic communications. In the past, MASB was hosting a teleconference to meet the needs of the new school board member. This CD-Rom, "They’re Counting on You," replaces a live "New Board Member Teleconference" for several reasons. First, the teleconference was very costly to MASB and it did not provide effective outreach. Second, school board members’ busy schedules were not conducive to a successful, well-attended teleconference.
Compared to the teleconference, the CD has a longer lifespan, is constantly up-to-date and reaches 100 percent of new members more cost-effectively. The CD allows us to cater to our members and reach them in unique ways. It is linked to our award-winning web site where information can be adapted to suit member needs. The CD also connects to a "New Board Member" web page specifically suited for the rookie board member. We now can reach 100 percent of new school board members via direct mail instead of the 33–40 percent of members participating in the teleconference. The CD is a one-stop source for the latest information about boardsmanship and MASB. This virtual site tour of our leadership services includes information about MASB’s conferences and events, CBA classes and board awards, resources and publications, boardsmanship and how to contact MASB. It truly includes everything you need to know about being a school board member.
 

Audience:
The 500-600 new school trustees elected to serve on Michigan school boards each year. Our interactive guide to school leadership has a potential lifespan of approximately five years.
Budget:
$22,000—conception to completion
Production, jacket printing, CD burning, direct mail—external
Concept development, script writing, art direction, talent recruitment, graphic design—internal
Results:
Research consistently indicates that new board members are unprepared to deal with the roles and responsibilities of boardsmanship. They often feel overwhelmed after they have been elected. Their first board meeting brings to reality the difficult challenges facing them. Our board members say the CD-Rom has replaced their panic with preparedness. Board members are appreciative of MASB’s efforts to help them and an increase in new board member participation has resulted. The results are two-tiered. The CD offers members convenience and accessibility. The CD allows board members access to valuable information 24 hours a day while at the same time getting them to visit MASB’s web site.
